What are your short-term and long-term goals for this initiative?  When do you expect to complete each of these goals? (This will help you develop a timeline with both short-term and long-term goals.)


GOAL 1:


Circle One:     	 	Short-term goal            		 Intermediate goal          		Long-term goal

Estimated date of completion:


GOAL 2:


Circle One:     	 	Short-term goal            		 Intermediate goal          		Long-term goal

Estimated date of completion:


GOAL 3:


Circle One:     	 	Short-term goal            		 Intermediate goal          		Long-term goal

Estimated date of completion:


GOAL 4: 


Circle One:     	 	Short-term goal            		 Intermediate goal          		Long-term goal

Estimated date of completion:
HANDOUT A:  DEFINE GOALS

HANDOUT B:  DEVELOP TIMELINE AND PRELIMINARY PLAN
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	When
Start
	
When 
End

	What Is Needed
(resources)
	Who Is Needed
(partners)
	
Role of Partner


	






	
	
	 
	 
	

	







	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Instructions:  Fill out the table for each goal of your initiative. 

GOAL #1:



GOAL #2:



	How 
(activities)
	When
Start
	
When 
End

	What Is Needed
(resources)
	Who Is Needed
(partners)
	
Role of Partner


	






	
	
	 
	 
	

	







	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	



GOAL #3:



	How 
(activities)
	When
Start
	
When 
End

	What Is Needed
(resources)
	Who Is Needed
(partners)
	
Role of Partner


	






	
	
	 
	 
	

	







	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	






GOAL #4:


	How 
(activities)
	When
Start
	
When 
End

	What Is Needed
(resources)
	Who Is Needed
(partners)
	
Role of Partner
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